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Lugar ComÃºn has proposed and materialised the following local actions:
1) Building a hall for meetings, workshops, talks and film screenings with help from volunteers.2)
Implementing â€˜guelaguetzasâ€™ (a model to create local and trans-territorial community bonds
through open reciprocity), â€˜mayordomÃ­asâ€™ (the development of communal solutions to
individual problems), and a â€˜moneylender serviceâ€™ (Lugar ComÃºn lends money while borrowers
pay the interests working there).3) Setting up a communal orchard. We are currently designing a
model for exchanging produced vegetables.
Thanks to our artistic background we have been able to create a fertile ground for building
imaginative proposals, based on context and experience. In the next two years we expect to have
reached the seven neighbourhoods that surround Lugar ComÃºn, working mainly through the
concepts of collaboration and open reciprocity. We create value and responsible social transformation
with new forms of relating to ourselves, to each other and to the personal economy.
We work with a network of educational institutions and local initiatives such as: Doen Foundation,
ComitÃ©s de Vida Vecinal, Universidad de las AmÃ©ricas, Escuela de Artes Visuales, â€˜La
Esmeraldaâ€™, Universidad Iberoamericana, UABJO, ecoconstructores and Fondo Nacional para la
Cultura y las Artes.
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